
STEP ONE: Verify that Fannie Mae 
owns your clientʼs loan

STEP TWO: Gather the required 
documentation to escalate

STEP THREE: Fill out escalation form 
and submit 

Fannie Mae HomePath® 
Escalation Process



Go to: HomePathforShortSales.com
STEP ONE

Then, scroll to bottom of the page and 
click on the Loan Lookup link.



Clicking on the link will take you to the Fannie Mae Loan Lookup tool
STEP ONE

Click on the Get Results button after youʼve filled out the required fields.



Go to: HomePathforShortSales.com
STEP TWO

Then, scroll to bottom of the page and click on the 
Contacting Fannie Mae about an Active Short Sale link.



Read the Required Documentation by Category of Escalation

STEP TWO

If you need this information: You will need to provide Fannie Mae with:

Iʼm ready to list a property 
and need a recommended 
list price

• Name of the servicer
• Property street address, unit #, city, state and 

zip code
• Name of the buyer
• Property foreclosure sale date (if available)

I want to contest a value 
Fannie Mae has assigned to 
a listed property

• Gross offer amount *
• Any significant, value-related issues
• The listing agent's recommended value *
• Servicer contact name *
• Service phone number *
• Servicer email address
• 3-6 MLS sheets of sold comps with listing history 

and realtor comments *
• 1 additional document from this list to support 

case:
Appraisal or buyer's BPO (BPO that servicer did 
not order)
CMA report (w/ comp photos and descriptions), 
listing history and realtor comments
Inspection report w/ color photos of repairs 
needed
Detailed contractor estimate w/ color photos of 
repair needed

I submitted an offer to the 
servicer more than 20 days 
ago and havenʼt received 
acknowledgement of it

• When the offer was submitted *
• How much the gross offer is for *
• Servicer contact name
• Servicer phone number
• Servicer email address

My request for a valuation 
has been pending with the 
servicer for more than 30 
days

• Date of original request *
• If you know whether a BPO has been completed
• Servicer contact name
• Servicer phone number
• Servicer email address
•



Read the Required Documentation by Category of Escalation

STEP TWO

If you need this information: You will need to provide Fannie Mae with:

I have not received an 
acceptance, rejection or 
counter to an offer I submitted 
more than 60 days ago

• When the offer was submitted *
• How much the gross offer was for *
• Any additional lien considerations the property 

has
• Servicer contact name
• Servicer phone number
• Servicer email address
•

I have an issue with an offer

• A description of your issue with the offer *
• When the offer was submitted *
• How much the offer is for *
• Servicer contact name *
• Servicer phone number *
• Servicer email address

My issue is not listed in this 
aide

If your issue is not listed in this job aide, and you 
cannot resolve it after searching our online short 
sale resources, submit your issue by choosing 
"Other" in the dropdown menu.



STEP TWO
On the HomepathforShortSales.com page, scroll to the bottom 
and click ion scroll to bottom of the page and click on the 
Borrower Authorization Form link..



STEP TWO
Download and fill out the Borrower Authorization Form 
(requires sellerʼs signature).



STEP THREE
On the HomepathforShortSales.com page, scroll to the bottom 
and click in scroll to bottom of the page and click on the Get 
Started Today link..



STEP THREE
Fill out the HomePath Short Sale Inquiry Form.

Remember to upload the Borrower Authorization Form.



STEP THREE
Select the appropriate choice from the “How can we help you?” 
drop down menu.



STEP THREE
If inquiring about list price recommendation: 

Fannie Mae will review your request and notify you when complete.

Select this option and submit the form.



STEP THREE

If contesting a valuation: 

Select this option and fill out the information required.



Make the case as to why the value provided by Fannie Mae is off. 
Include at least 3, preferably 6 MLS comps and a listing history, including 
your opinion. 
Be sure to include as much supporting documentation as possible, 
including photos, other appraisals, inspection reports, contractor 
estimates, etc. 
The more evidence you provide the stronger your case will be.

STEP THREE



STEP THREE
If you have an issue with the servicer: 

Select this option and fill out the servicer information.

Select the specific issue youʼre having with the servicer.



STEP THREE
If you havenʼt received an acknowledgment of submission, 
indicate when the offer was submitted and how much it was for.

If your valuation request has been pending for more than 30 days, 
indicate the date of your original request and whether or not a BPO 
was completed.

If you havenʼt received a response to an offer submitted more than 60 
days ago, indicate when the offer was submitted, what the offer proce 
was, and indicate any additional lien considerations (if any) the property 
might have.



STEP THREE
If you have an issue with an offer youʼre negotiating: 

Give the servicer information, offer information, and explain what the 
issue with the offer as clearly as possible.



STEP THREE
If you have an issue that isnʼt one of the options listed: 

As clearly as possible, explain your challenge. Be sure to include 
relevant information and be specific as to what the challenge is.

Once youʼve completed filling out the form, click the Submit button to 
submit your case.



Listing Agent Responsibilities

Stage LISTING AGENT responsibilities include:

Set Up
• Initiating the short sale process
• Submitting the complete application package

Processing

• Working with the homeowner to gather all required documents 
and contact junior lien holders*

• Sumbitting all requested documents

*See the Fannie Mae Financial Checklist to help your client gather financial information

Negotiation

• Listing the property in the MLS as “Active” status. Listings 
placed on the MLS in other statuses, such as “Pending” may 
discourage buyers and other agents from considering the 
property ands may decrease the likelihood of a competitive offer 

• Submitting the highest and best offer
• Providing a fully executed purchase contract
• Submitting the estimated net sheet or HUD-1 settlement 

statement
• Working with the lender and the homeowner on offer 

negotiations

Closing • Working with the lender, the homeowner, the buyerʼs agent and 
the buyer to facilitate closing

Settlement
• Coordinating the home transfer with the homeowner, buyer, and 

buyerʼs agent
• Collecting the real estate commission



Buyerʼs Agent Responsibilities

Stage BUYERʼS AGENT responsibilities include:

Set Up

• Counsel buyers considering a short sale on whether they are 
qualified candidates by determining if they are:
➡ Flexible on closing dates
➡ Willing to follow agent suggestions
➡ Willing and able to have a no home-sale contingency
➡ Pre-approved for a loan
➡ Able to understand that the servicer makes the final decision

Negotiation

• Verifying the listing agentʼs experience with short sales since it 
can impact how smoothly the process will run

• Determining the number of liens on the property since it can 
impact the timing of a short sale approval

• Verifying the seller has an eligible hardship since without an 
eligible hardship, the short sale could be denied

• Running comparative market analysis for the property to 
determine if the list price is reasonable

• Educating buyers on the elements of an acceptable short sale 
offer to ensure the likelihood of the lender approving the offer

Closing • Working with the buyer and listing agent to facilitate closing

Settlement • Coordinating the home transfer with the buyer and the listing 
agent


