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BANK OF AMERICA 
FHA PRE-FORECLOSURE PROCESS

Agent Bank of America

1. Have homeowner call Customer Relations 
Manager to request FHA Pre- Foreclosure 
Program (1.800.669.6650) 2. Bank of America reviews request and 

validates loan modification review

4. Review Welcome Package; provide fully 
executed required documents*

6. Facilitate appraisal; review BPO, dispute 
if necessary; read and execute Approval to 
Participate, return within 7 days

3. Assigns Short Sale Specialist; sends 
Welcome Package including mortgage letter 
explaining HUD short sale process

7. Send Listing Agreement to SS Specialist; 
market property; send proof utilities turned on, 
MLS sheet every 30 days

5. Orders appraisal, title; reviews Welcome 
Package, eligibility for FHA, sends Approval 
to Participate  
(usually sent from a person different that the short 
sale specialist assigned)

8. Send Purchase Agreement, HUD-1, 
Buyer’s Disclosure to SS Specialist; respond 
to counter offers

9. Verify accuracy of all documents; notify 
agent of missing documents (if applicable); 
issue Short Sale Contract Review Approval; 
issue wiring and closing instructions

10. Email preliminary HUD-1, email final 
closing docs on close of escrow

11. Confirm closing date, issue final approval

CLOSING
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FHA PRE-FORECLOSURE PROCESS

*Required Initiation Documents:
•	Occupancy Letter 

•	Authorization Form 

•	Authorization/Acknowledgement 

•	Financial Worksheet:

∙∙ Hardship letter (signed and dated) 
∙∙ Verification of Information and Occupancy 
∙∙ Current, non-expired Listing Agreement (signed and dated by seller and agent)
∙∙ Current, non-expired copy of MLS listing or proof of consistent marketing

•	Pay stubs (30 days consecutive; dates, amounts, names, institutions) 

•	Bank statements (all pages, accounts and borrowers)
(Submit as one package; all signatures must be “wet ink”; do not leave any fields blank, use “n/a” if necessary)

*Required Prequalification Documents:
•	Signed ATP (Approval to Participate) 

•	Purchase Contract 

•	HUD-1 

•	Listing Agreement

•	Current MLS 

•	Buyer’s Acknowledgement and Disclosure


